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This book will help you seize opportunities and grow your career or 
platform exponentially.    

All the world’s a pond

And all the men and women merely fish

They have their triumphs and their failures

And one man in his time takes multiple paths

His choices being five

But more importantly

He must pick between two

Either he becomes a shooter or a runt.” 

Inspired by the excerpt from All the World’s A Stage by William Shakespeare

“
If you’ve ever visited or had conversations with a Nigerian hatcher (fish farmer), 
he may ramble about the number of fishes on his farm. He may speak of the 
profit he has made in the current year and reminisce on small beginnings. He 
may even talk about the amount of money he had to invest in his fish farm and 
his return on investment (ROI). If you talk to him long enough, he would certainly 

talk about the shooters and runts in his pond.
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Chances are you’ve never been to a fish farm. I grew up in Nigeria and had 
the rare opportunity to discover this wonderful world of fish and currency. 
Fishery in Nigeria according to the FCWC (Fisheries Committee for the West 
Central Gulf of Guinea) records that in 2014, the total fish demand in Nigeria 
was 3.32m. Regardless of this, and sadly, the country still relies a great deal 
on fish imports.

There are various classes of fish in the context of fish farming in Nigeria. There 
are five classes of fish. There are shooters, first-class, average, second-class, 
and runts.

What is a shooter      what is a runt?
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With every successful hatch, a hatcher is bound to find approximately 
5% shooters, 40% first-class, 30% average, 15% lower class, and 10% 
runts.

You can say the shooters are the best of the batch (crème de la crème), while 
the runts are the worst /most unprofitable of the batch. A shooter and a runt 
may have hatched on the same day and been given the same amount of feed, 
but the difference in growth rates is too wide to believe.
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Shooters are the strong and powerful 
fishes in the pond while the runts 
are the exact opposite. The shooters 
and runts start life at the same time, 
but it seems that the shooters have 
a higher growth rate than the rest 
of the school. Any hatcher will notice 
the shooters and the runts in their 
pond two weeks after the fish have 
hatched.
 
The shooters are known to be very 
agile and full of life. Every hatcher 
wants a high percentage of shooters 
because of the tremendous yield 
of profit. Shooters grow regardless 
of the feed they eat. As they grow 
faster and bigger than the other 

fish, they start to eat smaller fish. It 
becomes imperative for the hatcher 
to separate the shooters from the 
rest.
 
Sometimes, I ask myself, “What is it 
that these shooters must have done 
to get so high and mighty? How is it 
that shooters, although they grew 
in the same pond as the rest of the 
school, seem to have gotten bigger 
than the rest in just two weeks?
 
In many ways, I create connections 
and see similarities between these 
fish and humans. Then, my questions 
start to shift.

Differences between shooters and runts

Why is it that for some people it 

takes them little and ample enough 

time to become successful?”

“
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What did these two categories of living beings do that was different from the 
others? How is it that their greatness set apart or distinguished from the rest?

Isn’t that Greg? We grew up in the same neighborhood, 
as a matter of fact, the same street, and now, he 
owns a luxurious apartment downtown and is on 
Forbes list of top business owners at age 25.
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Lessons from a fish?

Nature teaches us salient lessons, whether 
it is in the hardworking nature of the ant as 
it gathers food or the persistent desire of 
the eagle to explore and grow.
 
We can learn great lessons from shooters. 
Many qualities that separate them from the 
rest of the school.
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Healthy Mindset

Do you find yourself blaming 
others or your environment 
for your misfortune?

01

It all starts with the mind. Peace Pilgrim says, “If you realized how 
powerful your thoughts are, you would never think a negative 
thought.” The mind can be very powerful. If you change your mindset, 
you’d be shocked at your results.
 
Shooters know their identity. They always ponder on the thought 
that there’s more to life than this. They see themselves as having a 
greater purpose and are driven by the desire to explore the hidden 
treasures of their environment. Their current environment does not 
define them, and they could care less about how people think of 
them.

Regardless of age or feeding opportunities, they still manage to grow 
above the school. They don’t blame the farmer, water conditions, 
their environment, the fishes around them. No. They believe if they 
put their mind to do something, they can achieve it.
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Grabbing opportunities

Are you grabbing the 
opportunities around you, 
or are you letting them 
fall into the deep ocean?

02

Another lesson we can learn from shooters is their keen ability to seize 
opportunities. Shooters are known to be fierce when receiving their feed. 
They quickly run to receive whatever feed they get from the hatcher. It 
is this trait that makes them not only profitable to themselves but also to 
others.
 
They don’t leave it to the next day or say maybe that opportunity is not for 
me. They give it their best shot. You know what they say, “Opportunities 
come, but once.” Learn to take advantage of the amazing opportunities 
that come your way, they may never appear again.
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 Daily habits

03

Could it be that there’s something 
shooters do differently in the 
first two weeks that shape their 
appearance for their remaining 
lifespan? There must have been the 
initial steps they had taken to get 
so big. Rome was not built in a day, 
neither is success; however you 
define success.
 
People only notice the growth of 
the shooters after two weeks. The 
hatcher would never know the daily 
sacrifices that had to be made while 
the rest of the school was asleep 
or the extra push that had to yield 
such growth.

Shooters are focused on their 
goals, and they strive to be better 
people each day. They have habits 
such as taking the first hour after 
they wake, and the last hour, before 
they go to sleep, to reflect on 
the activities of their day – their 
successes and their failures.
 
What daily habits are you taking to 
become the best version of you? 
What are some steps you can take 
to achieve seemingly impossible 
goals?

Here are 8 daily habits that would 
help you achieve success.
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DAILY HABITS FOR 
EXPONENTIAL SUCCESS

     plan

      Unleash your creativity

01

02

8

Set a plan or a schedule for yourself; otherwise, others will set a plan for you. 
If you don’t make a conscious decision to plan out your day, external forces will 
keep making decisions for you.
 
They say, “to fail to prepare is to prepare to fail.” Success can be measured by 
the amount of time and effort spent on the preparation. Do you have a project 
you planned to accomplish this year? What are your strategies for preparation 
and implementation?

Take at least thirty minutes each day to think and reflect on creative ideas 
within you. Then, write them down on paper or on your mobile device. Think of 
ways you can implement these ideas and turn them into profitable resources.
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Positive attitude

Invest in yourself

03

04

Winston Churchill says, “the definition of success is going from failure to failure 
without losing your enthusiasm.
 
Always carry an air of positivity around you, and don’t get caught up on your 
failures or past mistakes. Learn from them and move on. FAIL is only a “Failed 
Attempt at Initial Learning (Errol Gerson).” So, just keep trying.

Keep learning. Keep reading. Keep experiencing. Choose to keep an active mind. 
Let your mind loose. Read a book, an article, a research paper, or watch a 
documentary, a YouTube video, etc.  
 
There are so many mysteries and ideas yet to be discovered in our world. Have 
the curiosity and wonder of a child and let that guide you. All in all, make a 
conscious effort to learn something new every day.

Spend some time dreaming. It may sound ridiculous, but most of the greatest 
inventions of our time started off as ideas. They started out in someone’s head. 
For instance, Steve Jobs created the apple legacy by leading a remarkable 
team in designing cutting-edge, high tech products. It all started out as a 
thought, an idea, a dream.
 
Daydream a little and if that dream could make your life better or others around 
you, see to it that you make it a reality.
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Go to your happy place

Gratitude alarms

05

06

Spend time doing the things you love. A lot of people 
spend their years chasing the grind, but they forget to 
have fun. Take it easy and find a healthy balance. Work 
hard, and enjoy hard.
 
Go to your happy place. This can be physically, socially, 
mentally, spiritually. If playing video games makes you 
happy, then do that. If you like hiking, do that. If you love 
reading novels, then do that. If you love karaoke with 
friends, then do it. Don’t live an unfulfilled life in the 
name of becoming successful.

Take time out to be grateful even if it’s for the little 
things. Say thank you to the cashier at your usual 
grocery store, the person who clears out your garbage, 
or a colleague at work.
 
You can set a gratitude alarm or a reminder to thank 
random people in your life. Trust me, it feels good 
after. Living a life of gratitude is a way of counting the 
blessings, situations, things, or people you have.
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Stay healthy

Social interactions

07

08

Spend time doing the things you love. A lot of people 
spend their years chasing the grind, but they forget to 
have fun. Take it easy and find a healthy balance. Work 
hard, and enjoy hard.
 
Go to your happy place. This can be physically, socially, 
mentally, spiritually. If playing video games makes you 
happy, then do that. If you like hiking, do that. If you love 
reading novels, then do that. If you love karaoke with 
friends, then do it. Don’t live an unfulfilled life in the 
name of becoming successful.

There are a lot of benefits you can get from interacting 
with the people around you. Sometimes, it may not be 
to gain knowledge but to fulfill that insatiable desire to 
mingle with other people.
 
A UCLA study was conducted at the University of 
Michigan. It showed that even 10 minutes per day of 
interactions with another person improved memory, 
performance, and cognition. The higher the frequency 
of social interactions, the better their cognitive 
functioning.
 
Engage in social interactions. Be a part of important 
discussions in your circle.

 These are just a few steps you can take daily to position 
yourself for success and maximize your potential.
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Choose to be a shooter and 

nothing else,

Be daring and chase seemingly 

impossible things.

As I conclude, I leave you with a note:

A person in their time takes multiple paths,

And when they get to a crossroad,

they must pick between two.
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